
Best Practices Tools 

Consensus 

A decision-making process where a 

group reaches general agreement in 

the interest of  moving forward 

Each committee member’s     

perspective is recognized 

Inclusion 

The committee works together 

toward a common goal 

Participation 

Every committee member         

contributes 

Collaboration 

Both sides work together to reach 

agreement 

Agreement Seeking 

Committee members agree the  

solution is the best possible outcome 

and fully supported 

Cooperation 

Success 

Committee implements solution, 

reviews results and modifies—an 

unending process 


