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SMACNA & SMART—-Building a Future Together

Best Practices Tools

Understanding
Each Other

Question #1

What are the challenges and difficulties
facing your group when participating in
the labor-management process?

Question #2

What do you want the other
group to know about your group
so they can be more prepared to

have a dialogue with you and
support you?

Question #4

What are one or two questions you
would like to ask the other group
SO you can better understand their
issues and concerns?

Question #3

What can our group do to build
trust, enhance communication,
and promote collaboration  be-
tween labor and management?




